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Today's Goals

Deconstructing BELF: Explore the meaning of

Corporate English as a business lingua franca (BELF) an
Its impact on the broader ELT industry,
language particularly Business English and ESP.

training

Corporate Language Training: Offer a glimpse

Into the world of corporate language training

and the opportunities it presents for materials
writers. Five case studies.




Deconstructing
BELF

Research and implications
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Software development team meeting in Southern Gerany. All the
Germans speak good English (GLC2). Today they have a project update
from one of their Indian developers, who has flown in from Bangalore. He
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Too fast. Too technical. |
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was talking about.




An emaibhbouttravel arrangements

Hi Lin

Just to let you know the visa came through today
- all successful. See you in Wuhan :-)

Bernd




Response

Good news

| have booked my train tickets back and forth. | will
meet you Wuhan G train Station. | will arrive the station
at 20:00 around earlier than you. You will

arrive Wuhan Station at 20:40 around.




Another example

Hi Lehmann

How have you been? Have you got my last email? | haven't
heard from for some time. |'would like to meet you on the
skype to talk about the invitation letter and something for this
year team training. We have booked your flight ticket couple ¢
months ago. Hope you reply me after you get this email.

Looking forward to your sound.

Nigel Chan




Another example

you

\

- surname instead of first
Hi Lehmann— e

How have you been? Have you got my last email? | haven't heardxom
some time. | would like to meet you on the skype to talk about the
Invitation letter and somethm? for this year team training. We have

booked %/o_ur flight ticket coup
you get this emall

\

Looking forward to your sound

Nigel Chan Looking forward to hearing from you

e of months agoHope you reply me after

for

Call to action




Response from Hans Lehmann

Hi Nigel

Good to hear from you - yes very happy to skype. At the
moment | am on my way to Japan - | will check my schedule
for next week and get back to you.

BR

Hans




Response from Nigel Chan

Good!

You are the way to Japan. For business or re
week | planned to visit Japan on this Nationa
It is denied by my wife. . Hope you havegmoo
time there!

Nigel Chan
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Good news

| have bog Y train tickets back and forth. | will meet
you Wuh#g gin Station. | will arrive the station at 20:00
around ec Aan you. You will arrive Wuhan Station at 20:40

around.




Examples of non
standard English

Al used thebefore reference
(previous)

A ask for a quick glance for this
paragraph

A Ok | note it. We will think later
on.

A Any idea where is?

A Can | get back to you later? |
need more thoughts for that.

A1 would like listen comments
from experts here.




What i1s BELF research?

Alnvestigates use of English in international business contexts
Ac RNDGUGRNGqt WRARYUG G2 URHecqgRYULWt ql ¢ aqld
A Accommodation
ATranslanguaging / multilingualism
ANon-verbal communication
ANegotiation of meaning / ceconstruction of meaning

APragmatic strategies
APoliteness / appropriateness



Business English and BELF

m W Rt qRUAqRYUWG 2t qWHIWGET DWHIIq5
business English (BE) and BELF: whereas BE refers to the language
required to function in the workplace, BELF underscores that this
English usage Is not a static, codified body of knowledge. Rather,

BELF is constantly evolving and negotiated in real time between
RUqqUIlI ¢AqcUqt WRUWI RnnlJlI WUqWHEYUQqJ+

Peltonen, L., & Hu, G. (2025). Addressing linguacultural competencies in business English
pedagogy. ELT Journal, ccaf017.



What is BELF?
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work done. Since it is highly contdxdund and
situationspecific, it Is a moving target defying
RSUIFIAf SR fAYy3I@EZAZ20 A0 RSaON

Kankaanranta, A., Louhiala-Salminen, L. & Karhunen, P. (2015). English in multinational companies:

Il mplications for teaching niEngl UJaurhabof Bnglishaama Lingua er n at
Franca, 4(1), 1251 148.



BELHs evolving Oa,

Reuvisiting BELF and
where are we now
(VirginiaLopez Grisolia)

Business English as a lingua franca

! 1

English as a business lingua franca

s JWs ¢cUqgYWIJIGG6¢et RAJWa6 1IJWI Yacec RUW

KankaanrantgA., & LouhiatE ¢ G 0 RUIJ U A Wx IOWb = MNOb oW 6 ¢ qid ¢ UnNe ¢ NnIWI Y134
development of BELMbérica 26, 17-34.
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ADomain of useT international
business community / business
context / business culture

AOverall goalr getting the job
done T goal-oriented
Interactions / task oriented.
Rapport building is part of this.

ABusiness knowledge and
expertise T knowledge of
business practices, specialized

lexis, genre conventions, hard
skills
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nothing is fixed or patterned or
Identifiable? How can an ESP
practitioner make use of findings
that suggest there is no single right
way to do anything, or that the
same people will do things
differently on different days, In
different meetings, in different

YI DEURA¢C qRYU!t e wll

Marra, M. (2025). English in the workplace.
In S. Starfield, & C.A. Hafner (Eds.The
Handbook of English for Specific Purposes
(2 ed., pp. 284-304). Wiley.



Workplacdearning

X IJel URURNDWs W YAt WaVY W6 ¢ GGIJU LT
rmsommunities of practiceryather than in traditional English
trainingks

Ehrenreich, S. (2010). English as a lingua franca in a German multinational corporation: meeting the
challengeJournal of Business Communicafidi4), 408-443.

aL AffdzZAGONI GUSR K2g KSI@gAafe
own experlence of using English at work, rather than from a
38a0SYIFGAO aGdzReé 2F 9y 3IfAEaKOD

Taking M. (2019)Becoming BELF users: the learning process of business users of English and its
conceptualization. Journal of English as a lingua fran¢&(2), 2351267.



Workplace learning

mecclUcl AWs Y Ws YI t I WRUWGIH YHIIY
strengths in English to his time in the reservoir field in the
United States and Norway, where he Iearned to
HYOUO2aURHCqIUWRULWSs 6¢ aqWG ILWHCE T G 1
503-504)

Hodges, A., & Seawright, L. (2023). Transnational technical communication: English@a®usinesslingua
franca inengineeringworkplaces. Business and Professional Communication Quarterly86(4), 498r513.



We know a lot about how English is used |
the international workplace

We know that
communication
| strategies are keyf& We know
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We know that
sticking to g

|

We know that “standard” model | e |
Mmutual . of English is not /”p/ﬁ it
* ke Y
4 i '
y Ny |
~ W
I \,‘,‘,‘ 1 / I !’J fi{




-

., ) :
»# \We know that N 4 1

“Authentic” js

“a
R

4 passingan |
m
B international © uch more than -
) We know that Linguacultural

“taken from th
e ~ .
" deciding what is competence is

N testisno
real-world”

Wi | appropriate without \» critical
insider knowledge Is i
very difficult 3

8
ik
F\




BELF research and teaching materials

m?2 1t GRagUWWgS WG el RIWHYT ! WYnwWws YI t L
much about how English is used as a second or additional language

by users across the globe in business and professional

communication, it is still the case thatvery few of these findings

have as yet been incorporated into teaching materialw LUl G FOLLP M

Nickerson, C. (2025). English for Specific Purposes and English as a Lingua Franca. In S. Starfield, & C.A.
Hafner (Eds.),The Handbook of English for Specific Purposd&" ed., pp. 505-524). Wiley.
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Five case studies
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Learning clusters surround learners with
meaningful learning assets
RN U R. U 13 11
connecting learners with the
learning assets they needb
(p. 35)
Owens, L.M.D., &adakia C. (2020).Designing for
modern learning: Beyond ADDIE and SAMssociation

for Talent Development.

wf Ut qlde 1 WY nwi 134
training program per capability
gap, L&D needs to shift to
designing multiple assets and



The Deutsche Bank Language Self Study Pack

Contents

&

1e Bank

oe Sell Study

Traditional
grammar
syllabus

Unit Number and Communication Language Areas Page
Title Targets
Unit1 Introducing yourself The simple present 1
Introducing Yourself Describing your job The present continu
and Describing Your Job
Unit 2 Describing the structure of a Prepositions
Describing Deutsche Bank department or division Key vocabulary for 9
The Structure of Your Describing the overall organigrams and
Division structure of Deutsche Bank company structure
Unit3 Describing the history of The simple past 17
Describing the History Deuls.ch.e Bank
of Deutsche Bank Describing your career
Unit 4 Meeti 23
Receiving a Visitor to ¥sito C m
Deutsche Bank 0 p a n y
Unit 5 Enter SpeCIfIC 29
Entertaining a arest
Visitor con t en t
Unit 6 Responding to questions Requests 35
Developing the Fluency practice Permission
Relationship Suggestions
Unit7 Asking questions about Vocabulary of the 43
Meeting the Customer the individual and the company and the

company individual
Unit 8 Basic structure of a Basic telephone 49
Making Contact telephone call vocabulary
by Telephone Basic conversation Basic formulae

Getting through
Unit 9 Bringing the picture up The present perfect '55
Describing Deutsche to date
Bank
Unit 10 Describing products and Comparing 63
Describing Products and services to a customer Comparing
Services products

| &= S

The Deutsche Bank Language Self-Study Pack

Unit 2 - Describing your Division and
your Department in Deutsche Bank

Look at the organigram below.

<

Key lexis
translated
into German

Head Office

Deutsche Bank l}évate Banking Division

Level (Privat- und Geschiftskunden)
| i
Regional
Regional Director
Level (Dezernent)

| Franz Schmidt

I

Area Sales
Director
(Gebietsdirektor)

Sales Support
(Vertriebs-
unterstiitzung)

Mortgage Credit Service
Business Centre
(Baufinanzierung) (Kredit Service)

Peter Hohne

Branch

Level Branches

(Filiale)

Sabina Moller

mn Davidson J

[Giinm wman

PPP

The Customers
(Kunden)

methodology

@ Listen to Tape 2.1 again.

Company
logo

far.

Now draw an organigram of your own branch or department in Deutsche Bank and
practise describing it using the prepositions, words and grammar you have learned so

. 3

Deutsche Bank




Case study I
writing for a
language school

A Language school wanted more
context-specific materials for
one of its clients

A Teachers only spend a few
hours per week with the
learners T not really enough to
know the context

A Teachers lack expertise / time
to develop materials
themselves



Working with
company
documentation

1 Read the document.

2 Underline the following
terms. What do they mean?

A Factory Acceptance Test
A Site Acceptance Test

A Commissioning

A Final Acceptance

3 What happens at each event?
Work with a partner and make a
list.




Taskbased learning role-plays

Work with a
_ partner. One
is a client. of you works for XXX, and the ot

Client
XX
X employee

Ask about the difference

An
SWer the client’s

between support VisIts
questiong.

and service review

meetings.

her




Focus on specific needs

oxygen
&

,-/-"'/

>

inert gas

" Converter

P

top lance

\(taphole

p——

m nm
el — olten metal

nozzles

j hot metal / steel scrap
\ ’

& ! \
& L
. I BT et g

Charging

Materials
developed
for software
developers
working on
a steel plant
project.



Case study 2
writing for a
publisher

APublisher approached by
corporate client
(automotive industry)

ADecision to produce
supplementary material
(worksheets) using
publisher templates

ADesktop researcht
writers had no direct
access to the client



Analyselexis N.B. Thinking about lexical items in terms
of proficiency levels does not make sense




