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(B)ELF & STANDARDS:

What are they –
if there are any?

Judith Mader  &  Rudi Camerer

25 March, 2023

AGENDA 

BELF & STANDARDS

1 NES vs. NNES 

2 (B)ELF: Language without standards?

3 From “standard language” to ELF-informed pedagogy

4 Challenges

1

2



25.03.2023

2

Kim’s findings 

on

NES & NNES 

in aviation:

3

4



25.03.2023

3

2018

Who exactly are NES ?
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Monolithic construct

of language

shared by most

• learners

• teachers

• decision makers

Adapted from Changing Englishes, York St. John University

Adapted from Changing Englishes, York St. John University

STANDARD LANGUAGE

is a

POLITICAL CONSTRUCT.
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Sociolinguistic    

construct of language:

Challenged by

• decision makers?

• curriculum designers?

• test developers?

• teachers?

• learners?

Adapted from Changing Englishes, York St. John University

How can any language be taught 
if it is not related to a “standard variety”? 
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(B)ELF:
How can teachers of English

prepare learners for an unspecific number 
of specific contexts of interaction? 

“ELF is intersubjectively constructed in 
each specific context of interaction … 
negotiated by each set of speakers for 
their purposes.”

Suresh Canagaraja (2007). Lingua Franca English, multilingual communities, and 
language acquisition. Modern Language Journal 91.  923-939.

https://www.teachingenglish.org.uk/news-and-events/iatefl-online/2016/plenary-silvana-richardson

IATEFL CONFERENCE 2016 
- Birmingham  -
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Silvana Richardson’s vision for the  

PROFESSIONAL DEVELOPMENT 
of ELT teachers:

https://www.youtube.com/watch?v=12tj_jVzfqE

TEACHERS who …

• develop contextually appropriate methodology, 

• pay attention to linguistic, cultural, social, educational 

backgrounds of the people we teach,

• provide relevance to the people anywhere in the 

world, 

• are able to research their own context more deeply, 

• become creators of locally, cultural, social and 

educationally appropriate knowledge,

• tap into the most valuable resource: the students‘ 

own language, 

• are able to create bilingual and plurilingual learners. 

ELF-informed pedagogy:

Seven steps 
to define a

(B)ELF STANDARD
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ELF-informed pedagogy:

1) Identify level & type of English already learned. 

ELF-informed pedagogy:

1) Identify level & type of English already learned. 

2) Establish learners’ preconceptions (and your own).

15

16



25.03.2023

9

WHAT ARE MISTAKES?
grammar / register / appropriacy 

CEFR-CV p.73

ELF-informed pedagogy:

1) Identify level & type of English already learned. 

2) Establish learners’ preconceptions (and your own).

3) Raise/establish awareness of diversity of Englishes.

17

18



25.03.2023

10

WIKIPEDIA

TED talk
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Activity for students : 

ELF-informed pedagogy:

1) Identify level & type of English already learned. 

2) Establish learners’ preconceptions (and your own).

3) Raise/establish awareness of diversity of Englishes.

4) Encourage risk taking & creativity:  “my English”
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Photo by Hari Nandakumar on Unsplash

Proprietate 

privată 

Fără intrare

RISK TAKING & CREATIVITY 

ELF-informed pedagogy:

5) Relationship building: Focus on 1st, 2nd, 3rd encounters. 
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You cannot 

not

communicate.

information & meaning

IDENTITIES, ROLES, RELATIONSHIP

Axioms of

human 

communication:

“Politeness is not a feature 
inherent to the action but is 

connected with an interactional 
relationship which is itself 

transmediated by a standard.” 

Ehlich, K. (2005). On the historicity of politeness. In: Watts (ed.)(2005). 
Politeness in language. Studies in its history, theory and practice. p. 76  

POLITENESS conventions are

NOT universal!

POLITENESS does NOT start

with B1!
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ELF-informed pedagogy:

5) Relationship building: Focus on 1st, 2nd, 3rd encounters. 

7) Provide language repertoire - Little by Little.

In practical terms, the best approach to 

introducing a curriculum geared to the 

goals and aims of plurilingual and 

intercultural education (…) should be one 

of gradual medium- or long-term 

development and not break sharply with 

the existing situation. Looking closely at 

the existing curriculum is an essential first 

step if the approach adopted is not “all or 

nothing” but “little by little”. p.89

27

28



25.03.2023

15

Linguistic features 
we need to consider when teaching ELF:            

• Vocabulary (& grammar!)

• Pronunciation & comprehensibility 

• Listening & understanding

• Speaking clearly

• Pragmatics: politeness, relationship-

building, trust 

ELF-informed pedagogy:
Teaching The Basics

Vocabulary (& grammar!)

How do you teach it?
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What (not?) to teach:

Examples of “advanced” grammar which are unnecessary for most 
communicative purposes and should not be over-emphasized (all 
taken from a B1 book) 

• Reported speech

• Past perfect (continuous), 
future (perfect) continuous 

• Gerund vs infinitive

• Adverbs and adjectives

• Used to

• All future forms at once

• …

What then is

important ?

Pronunciation
Comprehensibility

ELF and the learner’s first-language pronunciation:

• Arabic

• Chinese

• German

• Greek

• Japanese

• Malay

• Polish

• Portuguese

• Russian

• Spanish 
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The Lingua Franca Core includes… 

• Most consonant sounds

• Consonant clusters (especially at the start and the middle of 
words)

• One-vowel sound: /Э:/  (as in ‘bird’)

• Vowel length (especially before voiced / unvoiced consonants, 
e.g. the vowel in ‘back’ is slightly shorter than the one in ‘bag’.) 

• Placement of nuclear stress (e.g.: Let’s visit your MOTHER next 
Saturday. As opposed to ‘Let’s visit your mother next 
SATURDAY)

Jenkins (2000). The phonology of English as an international language

p. 134f.

Core areas for

phonological control (CEFR-CV)

Articulation including pronunciation of sounds/phonemes

Prosody
including intonation, rhythm and stress – both word stress and 

sentence stress – and speech rate/chunking

Accentedness accent and deviation from a ‘norm’

Intelligibility 
accessibility of meaning for listeners, covering also the listeners’ 

perceived difficulty in understanding 

(normally referred to as comprehensibility)

context-

specific
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https://pronsig.iatefl.org/pce2023/
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Japanese people think …
Listening 
Language diversity

How much do 

we judge 

people by the 

way they speak?

Speaking
Choosing, adapting and creating 
activities

Consider

• Aim

• Context

• Level

• …

Criteria for assessing success ?

• Correctness

• Politeness

• Participation

• Interaction

• Pronunciation

• Comprehension

• Task management

• Task fulfilment 
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http://www.univie.ac.at/voice/

ELF users regularly …

• do not use third-person singular present tense s

• use of relative pronouns who and which interchangeably

• omit definite and indefinite articles or insert them where 
they do not occur in SE (e.g. they have a respect for all,      

he is very good person)

• pluralize nouns that do not have plural forms in SE           
(e.g. informations, knowledges, advices)

• use the demonstrative this with both singular and plural 
nouns  (e.g. this countries)

• extend the uses of certain ‘general’ verbs to cover more 
meanings than in SE, especially make, do, have, put, take 

(e.g. make a discussion)

• … 

Speaking

How useful do you think the following activities are?
• Asking for and giving directions to somewhere

• Learning and practising idioms 

• Practising speaking quickly

• Learning from lists of phrases 

• …
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Writing
in the digital age

Anglo-American style Common in China, Indonesia, Japan … 

Salutation

Request 

Sign off 

Salutation

Face-work / Securing of Good Will

Reasons for request

Request

Sign off 

Andy Kirkpatrick (2010). English as a Lingua Franca in ASEAN. p. 118f.

Building trust through 

correspondence:
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The most effective

E-mail

What is the message?

Write a reply!

Pragmatics
politeness, relationship-building, trust 

43

44



25.03.2023

23

Culture-based

LANGUAGE  FUNCTIONS

• Saying No / saying Yes

• Giving advice / asking for advice

• Giving / accepting compliments

• Criticising / complaining

• Accepting / refusing help

• Accepting / refusing invitations 

• Negotiating

• etc. 

CONTEXT 

CREATES MEANING

Culture-based

DISCOURSE  STRATEGIES

• Directness

• Enthusiasm

• Formality

• Assertiveness

• Self-promotion

• Personal disclosure
A. Molinsky (2013). Global Dexterity. 49f.

CONTEXT 

IS CRUCIAL

Can you teach different ways of dealing with these?
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Challenges!?

Over to you!

Any questions or 
comments?

info@elc-consult.com
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Two-day online 

Train-the-trainer course

27 & 28 October 2023

TEACHING ELF: WHAT & HOW?

Find information here: 

elc - European Language Competence - Train-

the-trainer courses (elc-consult.com)
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